
    LIBRARY OF MICHIGAN 
BOARD OF TRUSTEES MEETING 

September 12, 2012 
10:00 a.m.  

 
 
Call to Order Denise Bartlett, Chair, called the meeting of the Library of Michigan Board of 

Trustees to order at 10:04 a.m., on Wednesday, September 12, 2012, at the Library of 
Michigan.   

 
Attendance Members Present:  B. Denise Bartlett, Barb Bonge (alternate for Chief Justice Robert 

Young, Jr.), Michael Brogan, Kathy Irwin, Elaine Logan, Carolyn Nash, Nancy 
Robertson, Francis “Bus” Spaniola, Lee Van Orsdel, Carol Wolenberg 

 
 Members Absent:  Senator Steve Bieda, Representative Shanelle Jackson, Senator 

Dave Robertson, Representative Jim Stamas  
 
 Staff Present:  Mike Flanagan, Sheryl Mase, Lori Poznanski-Mason (recording 

secretary), Karren Reish, Don Todaro 
 
 Visitors:  Gretchen Couraud, Randy Dykhuis, Fran Pletz, Jim Pletz, Jim Seidl, 

Carolyn Sparks 
    

Welcome Nancy welcomed and acknowledged the presence of former Board member Fran 
Pletz. 

 
Agenda ELAINE LOGAN MADE A MOTION TO APPROVE THE AGENDA. THE 

MOTION PASSED UNANIMOUSLY. 
 

February 5, 2012 THE MINUTES OF THE APRIL 11, 2012 MEETING WERE UANANIMOUSLY 
Meeting Minutes APPROVED UPON MOTION BY CAROL WOLENBERG. 
 

Board Reports  
 Board Chair Denise presented her report. 
   
  Denise commended Nancy on the “good news” letters included in the Board packet. 
  
 Board Members’ Elaine Logan, Carolyn Nash, Carol Wolenberg, and Barb Bonge gave reports.  
 Reports    
           

 Legislator Updates  There were no legislator updates. 
 
Partnership 
Reports 
 Cooperatives The Cooperative Directors report was distributed at the meeting. Nancy thanked Jim 

Seidl for providing Cooperative reports to the Board for 21 years. Denise also noted 
that Jim always gave a loyal representation of the Cooperatives.  

 
  A brochure about the Cooperatives was distributed at the meeting. 
 
  Jim expressed his appreciation for the work the LM Board has done over the years. 
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 MAME The MAME Report was distributed at the meeting. Sue Lay, the new MAME 

President, was unable to attend.  
 
  Nancy said there exists a push to get schools on MeLCat, but it is difficult to get 

school libraries on board because of the cost of delivery and/or because the schools 
do not have a dedicated staff person for the school library. 

    
 MCLS   Randy Dykhuis presented the MCLS report, which was distributed at the meeting. 

MeLCat usage has increased by 6.5%.  
 
 MLA  Gretchen presented the MLA report. Gretchen will be leaving MLA for a new job. 

Kathy noted what a pleasure it has been to work with Gretchen, and stated that 
MLA is better and stronger because of her advocacy. Gretchen stressed the 
importance of people in the community learning the legislative process and 
becoming advocates.  

      
State Librarian’s Nancy reported that she is happy that she has been able to pay a few more site visits 
Report  to libraries this year than in the past few years. Nancy visited Chelsea district 

Library in July and had a “Geek the Library” photo shoot. Nancy also attended the 
August Cooperative Directors meeting in Charlevoix and toured Charlevoix Public 
Library. 

  
  Nancy is travelling to Marquette to a U.P.-wide meeting of library directors and 

staff. 
   
  Nancy attended the Detroit Medical Librarians Group, where LM’s very own Board 

member Lee Van Orsdel was the keynote speaker! She spoke about the library of the 
21st century. 

 
  Nancy attended The Library Network (TLN) annual picnic and talked about the 

future of libraries. 
   
  The Library of Michigan sponsored space for a play called “The Will” by Sandra 

Seaton. Over 200 people showed up. The LM Foundation was the fiscal agent for the 
production. This was a good recognition event as people stayed and talked about 
the Michigan Library and Historical Center building, the Library, and the 
Foundation. 

     
  There is no news to report with regard to a regional federal document depository 

library for Michigan. 
   
  The new budget year starts in October for fiscal year 2013. Funding appropriated for 

MeL will be used to contract for a  Discovery Service to make MeL searches more 
user friendly, to purchase an early childhood literature database, provide additional 
homework help, and to create a public service video about MeL to better inform the 
public. 
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  Nancy distributed the MeL 20th anniversary invitation to the LM Board members. 
 
  Two LM staff have departed. Kris Rzepczynski, the coordinator of the Michigan 

Collection, has taken a position at the Archives of Michigan. Ann Sanders left 
employment with the State at the end of June. LM has hired Valencia Stewart as  
Financial Analyst, Janice Selberg as the Law Reference Librarian, and Shannon 
White as the Continuing Education Coordinator. 

 
  The transfer of genealogy materials and some shelving from the Library of Michigan 

to the Archives is underway. Nancy thanked assistant director Don Todaro and his 
staff for their work on this project. 

   
  Nancy has been attending meetings designed to come up with solutions to reducing 

the achievement gap at schools. MDE has a strong focus on closing this achievement 
gap between the top third of students in a school and the bottom third. Those 
schools with the largest gap are called priority schools. Those schools that need 
improvement are called focus schools. These meetings and discussions have been 
productive and eye-opening. 

  
  LM continues to be involved with a number of collaborations between different 

groups and continues to encourage libraries to embrace collaborations. Nancy is 
amazed at the increase in the number of groups/businesses/nonprofits that are 
realizing what a great resource their local library is.  In the long run, collaborations 
can help make libraries more sustainable. 

 
  The Library of Michigan is working to help libraries become involved with the MiLit 

plans.  
 
  LM is looking to collaborate, in the next year or so, with Big Brothers/Big Sisters to 

set up a Michigan Reads! program for teens. LM encourages libraries to collaborate 
with their local 4H or Big Brothers/Big Sisters programs, or other groups to engage 
teens. 

 
  LM met with the Michigan Association of United Ways on how to get the word out, 

about their information and that of the Department of Health and Human Services, 
through libraries. 

 
  After a presentation by Collette Bauman, the director of the Low Incidence Outreach 

program of the Michigan Department of Education, LM realized some additional 
collaborations between that group, public libraries, and the Summer Reading 
Program and Michigan Reads!   

 
  LM is having discussions with OCLC on how LM can expand engagement in the 

“Geek the Library” campaign in the state. 
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  LM is working with MSU and will be in discussion with the Cooperatives about 
asking libraries around the state to host webinars, supported by MSU Alumni and 
AARP, to help MSU alumni find new jobs and to help retool their careers. 

  
  The library in Moline, Michigan is the first library in the nation to host a village post 

office. 
 
  LM is also collaborating with the Library BizConnect group which is considering 

whether their project could go statewide. 
   
  Sheryl Mase reported that LM has received responses to the RFP for the Discovery 

Service for MeL. Demos are scheduled over the next couple days. LM is also looking 
at creating a mobile ap for MeL. Work is being done on a redesign of the MeL 
webpage. Gale Cengage is mocking up a K-5th grade MeL portal, and may create a 
teen portal. 

 
  The Broadband BTOP grants have all been distributed, providing libraries with 

computer stations. 
 
  There is a national campaign, Connect2Compete.org, which is a broadbased 

collaborative effort among ALA, IMLS, telecom vendors, and cable companies to 
increase digital literacy of U.S. citizens. Libraries will be front and center as a player 
in this collaboration. By using a zip code locator, people can find out about 
computer classes and tutorials in their area. 

 
  LM has been working with Connect Michigan, a group that works to ensure 

broadband for all. Connect Michigan is working on mapping Broadband in 
Michigan so residents can determine what services are in their area for Broadband. 

  They are working on providing reduced cost computers to lower income people 
once they have taken a class. We are looking at how to get this class certification 
done through MeL’s Learning Express Library. 

 
  LM is planning on having a Broadband Summit in the spring. There will be a 

meeting in October to plan for the summit. The last summit, done years ago, was 
quite successful. 

   
  Upcoming workshops that LM is involved with are the New Directors workshop, 

the Advanced Directors workshop, Workforce Development Workshops, eRate, and 
the Beginning Workshop. Shannon White, LM’s new Continuing Education 
Coordinator, will start reaching out to public library trustees. Shannon will be 
involved with the Quality Services Audit Checklist (QSAC) program, which 
measures the success of public libraries, as well. 

 
  Sheryl reported that the LM website has a new look. Sonya Norris worked hard to 

get this accomplished.  
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  Joe Hamlin is the new State Aid Data Coordinator. We are looking at migrating to a 
new state aid data system in the fall. 

 
  Karren Reish spoke about the Library Services and Technology Act (LSTA). LSTA 

funding is distributed to states by the Institute of Museum and Library Services 
(IMLS). LM, in order to receive IMLS funds, must create a five-year plan and 
evaluate the plan every five years. This year IMLS required that an external firm 
needed to be hired for the evaluation. LM’s evaluation was completed, submitted,  
accepted, and approved.  

 
  In order to receive funding a Maintenance of Effort (MOE) is required. In the past 

four years, due to a decline in state aid support, LM applied for a waiver from IMLS 
with regard to the MOE. Of the four requests, three waivers were granted, and we 
are currently waiting to hear about the most recent waiver request. LM’s waiver 
request was used as an example for other states.  

   
  James Lonergan and Kim Okahara from IMLS travelled to Michigan to review our 

LSTA program and to visit some libraries to see how they use LSTA funds. 
 
  The LSTA Advisory group met to offer suggestions for the next five year LSTA plan. 

The plan was distributed at the meeting. The list of LSTA goals can be found on 
page 12. All programs and activities funded with LSTA funds must be linked to 
these goals.  

   
  A school library advisory group has been created. This group will be involved with 

revising the SL21 criteria, which measures success of school libraries. There are 
currently 80 certified school libraries over the last two years. The SL21 website is  
www.michigan.gov/sl21 and LM has recently started a school library listserv. 

     
LM Foundation  Carolyn Sparks presented the Library of Michigan Foundation report. Carolyn  
Report said it is not always easy to raise funds but with quality programs, like Michigan 

Notable Books and Michigan Reads!, it makes it easier.  Fifteen of the twenty 
Michigan Notable authors attended this year’s Night for Notables event. There was 
nearly a record crowd at the Night for Notables. Next year’s Night for Notables 
event will take place on April 27, 2013. Future events will be scheduled for the last 
Saturday in April. Of the seventy-five libraries that applied for the MNB author tour, 
fifty will be chosen. 

 
  Carolyn tracked down Michael Moore at the Traverse City Film Festival to present 

him with the Notable Books award for his book Here Comes Trouble. The award was 
presented in front of 1,300 people. Mr. Moore sent a personal email offering to help 
us going forward. Carolyn will work on getting some ideas as to how he can help. 

 
  Target increased their grant amount for the Michigan Reads! program by 15%. In 

addition, Target representatives have begun attending Michigan Reads! events. 
Sleeping Bear Press continues to be a great partner. The Governor attended the 

http://www.michigan.gov/sl21
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kickoff and local TV stations were there. The NBC feed went statewide featuring 
Nancy. The Lansing State Journal also did an interview. 

 
  LM lost the library rate on shipping Michigan Reads! items because of the Target 

logo on the box.  
 
  Carolyn Sparks will tape a cable tv show with Senator Bieda about the Library of 

Michigan Foundation and the Library’s programs. The program will air throughout 
Macomb County. 

 
  Carol Wolenberg commented on how the MDE Leadership Team loves  the 

Michigan Reads! Program, and that the book is displayed in the MDE Hannah 
Building offices. 

 
Old Business There was no old business to discuss. 
   
New Business The nomination committee will consist of Barb Bonge and Elaine Logan and Nancy. 

They will provide recommendations for the chair and vice-chair of the Board at the 
November 14 Board meeting 

   
Board Discussion The Library of Michigan Board held a discussion on collaborations between various 

groups and libraries and how to promote and encourage those collaborations. The 
following comments resulted from the discussion: 

  Collaboration(s): 
   -can make groups see libraries in a new dimension. 
   -are scary and could add a lot more on a library’s plate 
   -could be stimulating 
   -may be people intensive 

  -is what we do best as libraries. Libraries can’t do everything and may need 
to give some things up to take on new things but we need to plan for the 
future. 

  
 With collaborations, sometimes what you do is not recognized or is not recognized 
 as support services. If you are doing the job well, it may not be seen that this is 
 additional work. 
 
 The attitude with regard to collaborations should be caution, not concern. It is good  
 to be mindful and cautious but we do not want to be so cautious as to become  
 disabled. If libraries don’t take leaps and bounds, they won’t end up where they  
 need to be. Libraries won’t survive unless we become essential to communities. 
 
 Library master planning is as much a community or campus conversation as a 
 library conversation. 

   
  Nancy would like the LM Board to encourage libraries in the state to make bold 

leaps thoughtfully and mindfully. 
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  There is a growing information literacy problem that could be addressed through 
collaboration. 

 
  We need to ask if the project, program, or task brings something of value to the 

community and how does it help the library in the long run.  
 
  MCLS and MLA continue to partner in continuing education and professional 

programming. The new Continuing Education Coordinator, Shannon White, is 
planning to meet to collaborate with any groups providing continuing education in 
Michigan. 

 
  We need to continue to leverage relationships with vendors and radio and 

television. We can ask to purchase ad space or request some free ads. We can ask for 
summer reading prize donations from various groups, or partner with the local food 
bank to reduce fines or offer reduced ticket prices to events in exchange for food 
donations. 

   
  Lee commented that there are seven libraries that have, after a year of conversations, 

agreed to cooperatively keep certain items. This allowed libraries to reduce the size 
of their collection without diminishing the value of the collection. It is important to 
be patient with conversations of collaborations. Relationships are incremental. We 
are the only state in the country to have this kind of collaboration. Nancy had tried 
something similar with the Rare book collection. 

 
  Carolyn Sparks will work on setting up a social gathering between the LM and LMF 

Boards to discuss goals. Not all LMF Board members are connected to libraries, so 
some education as to what LM does and what libraries do out in the community 
may be needed. Carolyn Sparks noted that there are several new members that will 
be on the LMF Board.  

   
  Both the LM Board and the LM Foundation Board are invited to the November 8 

State Librarian’s luncheon at the Michigan Library Association Annual Conference 
in Detroit. 

     
Adjournment CAROL WOLENBERG MOVED TO ADJOURN THE MEETING AT 12:05 P.M. THE 

MOTION TO ADJOURN WAS UNANIMOUSLY APPROVED.  
 
  

 
   ___________________________________ 
   B. Denise Bartlett, Chair 
 
 
   ___________________________________ 
   Nancy R. Robertson, State Librarian 


